


 
For the impact to the P/L, if the deal is closed by mid-August of next year, U. S. Steel will be consolidated starting with our Q3 results. U. S. Steel’s profit before tax for the
Jan-Sep. period is JPY\170bn and post-tax profit of \140bn, which annualized is over \200bn, implying a substantial profit contribution.
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Slide 7 Rationale
 
Slide 8 Toward a group with greater global expansion
 
This acquisition will have a very significant impact to our global strategy. Nippon Steel’s vision is to achieve a “100 Mil. Ton and \1 trillion” scale. Our current global crude
steel capacity stands at 66 mil. tons which will increase to 86 mil. tons by the addition of U. S. Steel’s capacity of 20 mil. tons. Furthermore, the capacity expansions underway
and planned in India means that achieving this vision is now well within reach.
 
Slide 9 This acquisition aligns with Nippon Steel’s global strategy
 
This acquisition is an ideal fit to our global strategy. The key points of our global expansion policy are (a) markets with high visibility of demand growth, (b) markets where we
can leverage our technologies and product capabilities, (c) markets where we can expand the integrated steel mill capacity to capture the value-added from upstream and (d) to
acquire brownfield capacity through M&As that will not add incremental capacity to that market. All these points are realized in this acquisition. Realizing this deal will bring
our global strategy nearer to completion together with the India expansions, the footprint in our home market of the ASEAN region, and through this acquisition in the U.S., a
developed economy and the largest consumer of high-grade steel in the world.
 
Slide 10 Attractiveness of U.S. Steel Market
 
We can discuss the attractiveness of the U. S. Steel market endlessly, but the U.S. is the largest steel market among developed economies. Globally speaking, it ranks after India
and China in terms of steel demand and has the potential for growth for high-grade steel products. In addition, U.S. steel demand is likely to grow further given population
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From an investor’s perspective, U. S. Steel’s attractiveness is these strategic investments that are likely to start contributing from next year onwards and thereby contribute to
cash generation.
 
Slide 17 Strengths of U. S. Steel – State-of-the-art Mini Mill
 
Both the Big River Steel and Big River 2 are state-of-the-art mini mil�. Steeiv ẚat t ẚri istaerearthe ara phe as te gẚ ve ..



Merger Agreement may not be able to satisfy the conditions to the proposed transaction in a timely manner or at all; risks related to disruption of management time from
ongoing business operations due to the proposed transaction; certain restrictions during the pendency of the proposed transaction that may impact U. S. Steel’s ability to pursue
certain business opportunities or strategic transactions; the risk that any announcements relating to the proposed transaction could have adverse effects on the market price of U.
S. Steel’s common stock or NSC’s common stock or American Depositary Receipts; the risk of any unexpected costs or expenses resulting from the proposed transaction; the
risk of any litigation relating to the proposed transaction; and the risk that the proposed transaction and its announcement could have an adverse effect on the ability of U. S.
Steel or NSC to retain customers and retain and hire key personnel and maintain relationships with customers, suppliers, employees, stockholders and other business
relationships and on its operating results and business generally; and the risk the pending proposed transaction could distract management of U. S. Steel.  U. S. Steel directs
readers to its Form 10-K for the year ended December 31, 2022 and Quarterly Report on Form 10-Q for the quarter ended September 30, 2023, and the other documents it files
with the SEC for other risks associated with U. S. Steel’s future performance.  These documents contain and identify important factors that could cause actual results to differ
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